
Meeting Minutes 
 
 

 Willis A. Sutton Middle School 

Date: November 11th Minutes 

Time: 5:31 

Recording:  

 
I.​ Call to order: D. Lamar  

II.​ Roll Call 

Role Name (or Vacant) 
Present or 

Absent (P or A) 
Principal Dr. Dominique Merriweather  P 
Parent/Guardian Stephanie Houghton P 
Parent/Guardian Annette Sullivan P 
Parent/Guardian Ashley Scott P 
Instructional Staff De’Markious Lamar P 
Instructional Staff Adrianne Williams A 
Instructional Staff Matthew Bryant P 
Community Member Joel Iverson P 
Community Member Marissa Rosenbloom P 
Swing Seat Robert Bailey P 

 

Action Items 

A.​ Approval of Minutes 

i.​ Motion:  

1.​ Made By: Bryant 

2.​ Seconded By: Iverson  

ii.​ Members Approving: all approved 

iii.​ Members Opposing: n/a 

iv.​ Members Abstaining: none 

v.​ Motion: Passed 
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III.​ Discussion Items 

A.​ School Strategic Plan 

 

2025-2030 Strategic Plan Development  
 

Who Are We (APS) 
●​ We are Atlanta’s public school system. 
●​ We are A COMMUNITY OF BELIEVERS 

GETTING BACK TO BASICS 
 
Our goal is to have Sutton’s Plan Approved: 
January 2026 
APS  District Goals: 
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APS  Goals and Key Performance Indicators 

 
 
APS School Strategic Planning  Overview 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sutton 2030 Data Goals: Sutton 2030 Goals Can Be Found Here:  
●​ https://drive.google.com/file/d/1

EYYDFO2Ku29FHIpQmo4LDgPEOIY
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YdtEQ/view?usp=sharing  
 
 
 
 
 

Align Mission/Vision/Purpose : Sutton Mission and Goals: 
 
Do our current mission and vision align 
with APS's overall mission? 

-​ All GO Team members agree that 
Sutton does this.   

 

 
 
Sutton SMART Goals Are:  
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Confirm 2030 Goals  
 

CIP Goals to 2030  
●​ Sutton’s 2030  Goals 

○​ https://drive.google.com/fi
le/d/1EYYDFO2Ku29FHIpQ
mo4LDgPEOIYYdtEQ/view?
usp=sharing  
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Continuous Improvement Goals  
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2030 Strategic Plan Goals      

 
 

 
 
Please
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Identify Additional Goals  

Previous 2022 - 2025 Plan 
When do students get weekly SEL 
lessons? (Update) 

-​ Lift taken off teachers 
-​ Counselors took the lead on this 

with focus groups/small group 
interventions. 

 
What is working well? 

-​ Overall, significant gains. 
Proficiency and above increased 
across the board 

-​ Targeting instructions 
-​ Personalized Learning  
-​ The state adopted ELA standards. 

Teachers are consistently working 
to implement this.  

 
Continue:  

-​ Parent engagement has been 
significant.  

-​ Parents loved seeing the 
grade-level newsletter. 

 
Starting next month: 

-​ As a school, we try to have virtual 
office hours effective December 
2025.  

-​ Dr. Merriweather looks for 
students to have student planners. 

-​ Teachers will work with students 
on executive functioning skills 
during extended homeroom 
(beginning Jan. 2026) 

 
New To Add:  
Add to Community of Belivers:  
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-​ Aligning school operations and 
resources to maximize academic 
and social-emotional outcomes.  

We are Sparking Student Curiosity    
Designing learning experiences that 
promote inquiry, exploration, and 
student voice.   
 
 

-​  

 

 

 

 

 

 

 

 

B.​ Principal’s Report 

 

School Updates:  From State Superintendent 2024- 2025 
-​ Sutton received awards in Math 

-​ High Overall School Growth 
-​ High Overall School 

Achievement 
 

  

 

 

C.​ APS Forward 2040—Comprehensive Long-Range Facilities Plan Update 

 

 

IV.​ Announcements  

 

●​ Middle School Musical (The Little Mermaid, Jr) was AMAZING :)  
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V.​ Public Comment 

 

●​ Public Comment Notes: No Public Comments 

 

VI.​ Adjournment 

A.​ Motion made by: Bryant 

B.​ Seconded by Scott 

Members Approving: All approved 

Members Opposing:  None 

Members Abstaining: None 

Motion: PASSED 

ADJOURNED AT: 6:00PM 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Matthew Bryant 

Position: Secretary  

Date Approved:  
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